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Disclaimer

These slides are not for commercial use or redistribution. The information contained herein is of
a general nature and is not intended to address the circumstances of any particular individual or
entity. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation. KPMG have indicated within this presentation
the sources of the information provided. KPMG has not sought to independently verify those
sources unless otherwise noted within the presentation. No reliance should be placed on
additional oral remarks provided during the presentation, unless these are confirmed in writing
by KPMG. KPMG is under no obligation in any circumstance to update this presentation, in
either oral or written form, for events occurring after the presentation has been issued in final
form. The findings in this presentation have been formed on the above basis.

Forecasts are based on a number of assumptions and estimates and are subject to
contingencies and uncertainties. Forecasts should not be regarded as a representation or
warranty by or on behalf of KPMG or any other person that such forecasts will be met. Forecasts
constitute judgment and are subject to change without notice, as are statements about market
trends, which are based on current market conditions.

Neither KPMG nor any member or employee of KPMG undertakes responsibility arising in any
way from reliance placed by a third party on this presentation. Any reliance placed is that party’s
sole responsibility. The presentation (and the accompanying slide pack) is provided solely for
the benefit of the conference attendees and is not to be copied, quoted or referred to in whole or
in part without KPMG’s prior written consent. KPMG accepts no responsibility to anyone other
than the conference attendees for the information contained in this presentation.
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Good leaders engage both old and new tribes

1. Indians ~ 500,000 e PUMCINS ....
2. Chinese ~ 500,000 « NETTELs .
3. Kiwis ~ 600,000

e KIPPERS ...

4. South Africans ~ 200,000

o « LOMBARDsS ...
5. Filipinos ~ 200,000

Source: Based on Australian Bureau of Statistics data; Bernard Salt




At the highest level of corporate Australia the questions are

very simple ... delivering the right product at the right time?

2001-2011: 3.2 million or 19m —22m
2011-2021: 3.3 million or 22m — 25m

Retirees
Mature adults . Coaching
4500007 * Knowledge sharing * Succession planning
» Up-skilling
400,000
Young adults
350,000 . Leaqlershlp skllls'tralnlng
* Business innovation
300,000

Kids & teenagers
250,000 e Suburbia
* Schools
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® Net change in Australian population by 5-year age group over 10 years to 2011
and 10 years to 2021
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The demographics of the lifecycle are changing ... we need

visionary leaders to see and manage the way forward

Child Adolescence Adult Lifestyle Retired Old

0 I _

Child Teen Adult old
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® Change in life expectancy over 80 years in Australia

1 ional Cooperative Source: Based on United Nations Statistics Division data; KPMG




Does the shift in belief suggest that we are more critical

and disbelieving in the authority of leadership?
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Australian values shift over time ... and they will continue

to shift in the new decade

PEAR-SHAPED: HOW VALUES CHANGE

> Environmentalism

Centre of Gravity e
‘Cultural Elite’ ¥ Work-life balance
» Accountability
Centre of Gra'.ri?,' : zﬁﬁﬂg
‘Middle Australia’ e T
» Republic
» Reconciliation
¥ |oss of faith in institutions
» Same sex marriages
¥ N-word
Xenophobia » Feng Shui, T'ai chi, Zen
on the
* Monarchy agenda
» Xenophobia
» Belief » Smoking
» The family . " » Drinking
it in transition e
» Racism® » Speeding
» Sex before marriage* » Gambling
» Divorce* » Gay culture

# Recantly accepted % Mo longer accepted Sourca; KPMG

©2012 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG
c (*KPMG ), a Swiss entity. All rights reserved.
The KPMG name, logo and “cutting through complexity” are registered or trademarks of KPMG

("KPMG International’). Liability limited by a scheme approved under Professional Standards Legislation.




Leadership is evident at all levels from the Federal

Government to managing volunteers in small communities

Australia’s Most Australia’s Least

Cohesive Communities Cohesive Communities

% volunteers % volunteers

« Jamestown SA 42  Bridgewater Tas 10
« Dimboola VIC 40 e The Vines WA 13
e Tathra NSW 37  Melton VIC 13
« Longreach Qld 35 o Kurri Kurri NSW 13
e Exmouth WA 34 e Jimboomba Qld 16
* Nhulunbuy NT 32  Maitland SA 17
 Deloraine Tas 28  Palmerston NT 17

® Per cent population in each state and territory engaged in volunteering over
previous 12 months at 2006 Census

Source: Based on Australian Bureau of Statistics data; KPMG




There has been a structural shift in the Australian economy

... away from manufacturing and towards healthcare

3 years Feb 2009 — up 816k (10.1m — 10.9m)

Health 3 years Feb 2012 — up 505k (10.9m — 11.4m)
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® Net change in total jobs in Australia over two successive three-year periods,
February 2006 — February 2012
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New thinking, new values, new behaviour, new technology

and new work practices

20t century

® Work 9 — 5 Monday to Friday

® Work for one organisation over a
career seen as badge of honour

® Relationships formed directly from
within a local geography eg suburb,
work, church group

® Work, lifestyle and relationships are
process-driven, hierarchical &
predictable

215t century

® Smartphone technology makes work
fluid, flexible & shuffleable

® Work benefits from cross-
fertilisation of ideas & relationships

® Social media explodes connectivity
enabling relationships to be formed
on the basis of common interest as
opposed to common geography

® Traditional relationships break down
... hew relationships based on
creative, opportunistic connections

Source: Bernard Salt



The evolving communications universe ... leaders must

Increasingly manage the media and social network cycle

PSR Last decade

, Middle Australia
- Values
Last 2 I Cyber - Beliefs
I Bullying
years ‘

Dirty Noise ] o
e Influencers of Public Opinion

This year - must manage it all




Baby boomers will re-engineer retirement in the coming

decade ... beware the rise of the grumpy retiree!

1950 2000 2050
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® Net growth in the population aged 65+ over 100 years in Australia
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Two ways of viewing our challenges for the future ...

leadership is about galvanising the way forward

Negativism

e 36 million is too much, too
hard, too congested

« Too much congestion in
Western Sydney

« Don’t have the water, the food,
the power

 “Big polluters” ... big banks
... big developers ... big
mining

Positivism

Canada has done what we are
proposing to do

Direct migrants to regional areas

Water tanks, solar panels, stop
exporting food for 40 million!

Big employers ... big contributors
to your superannuation ... big
providers of housing




Australia will benefit from rise of “The Dubal Effect”

Shanghai @
® Hong Kong

® Singapore
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The Great Australasian Man Drought ... Stage 3A

restrictions now apply
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Contact

Bernard Salt

KPMG Australia

+61 3 9288 5047
bsalt@kpmg.com.au
www.bernardsalt.com.au

twitter.com/bernardsalt

linkedin.com/in/bernardsalt

facebook.com/BernardSaltDemoqgrapher
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